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LEADERSHIP SKILLS

This course gives an overview of the various aspects of leadership within the modern enterprise by focusing
on the different types of leadership and their respective styles as well as its impact on improving
organisational performance

Programme Outline

Introduction: The Nature of Leadership

The Nature of Managerial Work

Perspectives on Effective Leadership Behaviour
Participative Leadership, Delegation, and Empowerment
Power and Influence

Early Contingency Theories of Effective Leadership
Charismatic and Transformational Leadership

Leading Change in Organizations

Strategic Leadership by Top Executives

Acrticles re. Leadership Skills

Date: Monday 30" November 2009 Venue: Griffith College Dublin

Duration: 6:30pm — 9:30pm (3 CPE/CPD Hours) Cost: €140

Presenter — James O’Connor MBA, BBS ﬂ

James has lectured with G.C.D. for the past 10 years specialising in business related subjects. He currently
lectures in Dublin City University (D.C.U.) and has previously lectured with the D.I.T. and V.E.C. He holds
an honours M.B.A. from D.C.U.

Prior to going into full-time training, James has worked for 3 separate and distinct multinational companies
(American, Japanese and Irish) in various management roles. He is a confident and popular lecturer within
the business / academic communities.



